Global v.s. Local Talent Management
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1. COVID-19 2. GeoPolitics HI4ZEEE

VUCA:

Volatility, Uncertainty, Complexity, Ambiguity
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Integrated Talent Management?

Sourcing Performance
& Recy/ *agement

Learning &
Development

Talent Strategy
& Planning

EIkMiz: USD$24B (2025)

F£IkIZ{<: 10.0% CAGR

CompenN\ /Muccession
~—o—~~ "

Leadership
Development
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Planning - Relationship
& Succession JNENSHSGCIMERE

1. GEEWIE—CH
Talent Talent

-4 /_I'R Review E m p | Oyee AchiSitiOrl
2. TM->TX E/‘]?F’Qx Experience

Portal

3- 7 \é}z‘ﬁ;“b*EDEEl\J;ﬂJ Héﬁ VS AE/\J;ﬂJ Héﬁ | Employee’s

Performance
Management

New hires
Onboarding

Talent's
Learning &
Development

aTalent | Elevate talents with Award-Winning Cloud Technologies



1. 5P E

2. PINATTEHE

3. 23] - KR A L&

4. 5580 - BB AR TIANNEE
5. aTalent BYE K24 1 £ 5RHE

6. FEIXMtE BTN



WHY aTALENT

MEATLT, BAREDK

We only work with global minded enterprises and

executives to transform digital HR landscape.

B FEHTBENATBRAEE

BATRYEN A MES

=511\
J Our customers recognise our expertise in full Talent Management
> suites. Together we think big and start small.

EF BINZE BRI TIFZL

We design beautiful products and we believe talent experience will drive

the future of the work.
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LATEST AWARDS

Building Award-winning technologies

Best Product Award
2020 - HRFLAG

Best Customer Satisfaction
2018 & 2019 - HROOT

Top HR Tech Company

2019 - HR Flag

Top China HR Service Agency

2019 - HROOT

Penetration Tests - 100% Success
2019 - Ernst & Young

ISO 27001 Certified

2019 & 2020 - ISO/IEC
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How to get this presentation?

Email us @ hello@atalent.com
or scan the QR Code and send “Talent Management”

(+86) 21 8039 9259

Soho Xintiandi, Tower A, Unit 2501,
388 Madang Road Shanghali, 200025, China
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